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---,-
General A{nlpLstlgtlon

1. Pereonal hoperty

8r Procurement. Untll furtber notlce, the a,nount of $5OO etatecl ln
sectlffiffipart II of the AnnuaL Contrlbutlone contract ls x.ncreased
to @r5oo.

b. DlgpgsltXon. Unttl firrbber notlce, the anount of $5OO etated ln para-
tton JOB of Part II of the Annua-l Contrlbutlone Contract

le lncreased to $IrOoO.

2. Retlrenent Plans

Ee Rrbltc Plans lfot Iawo Although the contract requlree PHA
apProval of partlcllntlon ln eny retlrenent p3-an not requlred by lav, such
approval wlIL not be requtrecl for pr-tlclpatlon 1n ar5r publlc plan rrhlch
la generally pa.r:ttctpated ln by other publlc agenelee 1n the comtrnlty or
for partlcltrntlon ln SoctaL securlty.

b' Flvale-Plang. l{here the Loca} Authorlty deslres to particlpate ln
a prffiEfriFFlEilbnt pla"n (or to anend a prenlortsly approvect prl?ate plan),
tt shouLcl. obtaln fron the PEA Reglonal Offlce a etatement of the standardlg
and proceclures whlch mrst be followect to obtain pf,A approval.

3. Insurance and. RtiteLlty Bong Coverages

8. Competltlve Blcttl.lng. Requlrement. For fire and extended, coverage ln-
aura and tenants' publlc llabtllty lnsur-
ance (except durlng the d.eveJ-olment perlocl), tfas ifraff be obtaLnecl. not
less than nlnety days prlor to the scheaulea dete of lnltlal occupaney
or the explratlon of tbe exlstlng pol,lcy. Each lnterested lnsurance
coqpaqy shouLd be glven et least J-l days to rnake a ffun proposal.

Not less than slxty dagra prlor to the effectlve date, the Local Authorlty
eh8'LL forrard. to the Reglonal fnsuranee-Taxatlon Offlcer a tabuLatlon of
tbe proposa-ls recetved,. For the flrst subrnlttat for a project the pro'-
poeale shal.l be Eubnltted on Fom PtrA-lr6O, wltn the lnfomatlon lnd,lcateclln Parts I and If entered.. For both lnltlel prchase ancl reneva-I the
forlowing certlflcatlon sh&ll appear oa the tiuutatlon:

"It lE hereby certlfled. that the bldding has been open and. eompetltlve,
tbat pubLlclty to adverbl.senents has been Blven to ensure aderpate
conpetltlon, and. tbat q-11 lnsurerg who have lndlcetecl ln wrlting thelr
deslre to subnlt a bld. ha,ve been afforrlect an equal- opportunl.ty to bld. "

lftre subnlttaLs shalL lndicate the Local- Arrthorltytg dete:nlnatLon of the
low bldd'er. lbe Local Authorlty rr111 be aclvlsed of the concurrence or
Don-Goocuff€nce of the PHA lrl"th respect to euch determlnatlon ln euffl-
cl'ent tlme to purcbase the lnsr:rance end to subnlt the poJ"lclee 1n
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ebould be eeeurecl fton the Lor bl<[der ancl be rnacle subJect to pro rata
cancellatlon untlJ. the deflnltlve pollcles heve been approved. by the PEA.)

b. Walver €CompetltlygBlil*lng. rlhe copetltive bl.ddlng requlrement
ln paragraph Ja abc:i'e, tB rntved for any ease tn vblch e Loca1 Autbortty
ftncts that the purchase of such tnsurance througlr negottatlon afford.s
nore aclequate servlce anil protectlon or otherrdse Ls ln the publlc lnter-
€Bt. Ihls walver ls subJect to the fol-lorl-lng condltlons:

(f) If the loeal Authorlty, through negotlatlon, ls placlng lnsur-
ance rl-lth e stock cqpany whlch subscrlbee to a State or other
authorized ratlng bureau, the cost of Lnsurance obtaLnedl fron
euch gtoek coqrany must be reagonably wlthln range of the
lowest net cost'knovn by the PHA or the Loeal Authorlty to be
avatlabLe from any other flnanclal-ly sound and responelbl-e
lnsurer llcensed to do buslness ln tbe State but vhlcb d,oes
not subscrlte to guch ratlng bureau.

(2) If the Local Authorltyp through negotlatlon, ls plactng lnsur-
ance rrlth a nutual company, the net cost of lnsuraxce obtalned
from such utrtuaL c@pany nmst be reasonably wlthln range of tbe
lowegt net cost knovn by the PIIA or the Local Auttrorlty to be
evallable frm ery other flnancially sound and responslb]e
lnsurer llcensed to do buslnese ln the State.

(3) $re PEA vlIJ. approve Xnsurance purchasecl through negotlatlon
only Lf the fom of the pollcy le 1u all respectg satisfactory
to tbe Pf,A. 5he PHA wlIL not approve the purcbase by negotlatlon
of flre ancl acbended. coverage l.nsurance unless the fom of the
poltcy exclud,eg antrr colnsurance restrlctlons or lnclud.es an
amount of lnsura^nce elause ln lleu of a colnsurance clause.

hReasonabJ.y rrltbln range' means that the net cost, as d.eflned by the
contract, fro euch other lnsurer ls not more than 20 percent l-esg than
the aet cost at vbleh the lnsurance ls belng purchased. fhe PEA w.lLL,
upon reqgrest, advlse the loeal Authorlty of the lowest net cost knom
by the PEI\ to be avallable to such Local AutborLty frorn f,lnaucl&qy eoundl
ancl responslble lnsurera llcensett to d.o buslness ln the State. Sucb re-
quest ehould be nade nlnetlr daye prlor to lnltla-l, occupancy or reneval.

&le negotlatlng procedure ls predlcated upon the e:d.stence rrlthLn a State
of, a competltlve lnclepenctent ratlng bureau. !a the States of Loulelana
and, lDeraa netther flre antl e:rtend,edl coyerage nor publlc llablIlty tngut-
ance tg avalLabJ.e to Local Authorltles fum a cclqparsr rhlcb subscri.bes to
a c@Itetltlve ratlng bureau. Aceordlngly, the ralver of cmpetltlve
blddlng requlroentg ls not appllcable to Iocal Authorltlee ln Iorrlalana
and lllrxEs. In the Stote of Vlrglnla flre and. extencledl coverage Lnaulance
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ls not arrallabLe f,rm a cqpar\y vhlch subscrlbeE to a coqretltlve Lnclelnnd.-
ent ratlng bureau. The ualver of copetltlve requlrenents 1s not appll-
cable to Local Autboritleg ln Vlrglnla for the purchaee of flre andl
e:stendeil coverage lnsunnce.

cr Watver of PEA Atr4proval Requlrement. Loca1 Authorltles are requLrecl
to eublnat for-PEA -e-vlew fu-A-felm:Ine contractual cmpllance the follortng
ttrrpes of coverages onJ-trr:

(1) Fire and e:rtencled coverege,

(a) Omerst, Iandlords', and tenantst publte llablltty (rnanagemeot
perLocl only),

(3) Boller Lnsurance, and.

(tl) trtldellty bond.s.

Thla provlslon does not relLeve I,ocal Authorltlee of tbe reeponsibtll.ty
of, obtairdng arl requlrecl typee of lnsura"nce.

d.. lJalver of Regulrenent for EarglarJr anct RobberXr Ineurance. The r€quire-
ment that Ipcal Authorltles caffJr burgla:ry and robbery J.nsuranee ls valved.

€r losg Sepotts. See lrllgcellaneous Recorcl-Keeplng andt Reporttng Requlre-
ments, page L9 of thle l{anual.

ll. llalntenancAand, }hnagenent Contract HaggRalee

8o Malntenance Wage Rateg

(f ) ltalntenance wage rate schedlulee show'lng n1nLrrun wage rates to
be ptd to the nal,ntenance force of the Local Autborlty nlII be firr-
nlehed by PEA tn rlupllcate on Forn PEA-2L58, Malntenance llege Rate
Deterrnlnations. One copy of the form ls to be slgnecl by the toeal
Authortty and retutrned to the PEA Reglonal Offlce.

(al Any proposett worklng agreenent between a Local Authorlty aact
lts organlzecl ernployees, or any unlon representlng sueh empJ.oyees,
sha]-l be submltted. ln dupllcate to the PEA Reglonal Office for
approval prlor to executlon by the Local Authorlty.

(g) If nalntenance rrorkers are to be erpJ-oyed. on a tempora,rry basle,
and, no rate le eho!'m on Form PHA-2158 for such workers, the Local
Authorlty shall regueet a suppLementary tleterrlnatlon flom the PEA.

(t+) The tocal Authority sba'}I notlf! the Reglonal Offlce proqrtly
of labor dlsputes whlch nay reeult ln work etoppagea.

3
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b. Management Corrtracte and Iroree Account l,Iane Bates

(f) Work Estluated. To Cost Lese fhan $4,000. Fedeternlnatlons of
lr€rge rate8 IrIII not be trade by tbe PIIA ln conneetton wlth management
contracts or force account Jobs the es'l,Jnrated cost of whtch ls less
than $2r0oo. rn the case of contrercts up tcl thlE aruount, the Loca-t
Atrthorlty ahall secure a certlflcation ln rrrLtlng frora the contraetor
that he has pald prevalllng nage rotes to aLl l"aborers encl mechs.nlen
aqpl-oyedl on t]:e work and that he has eornpiled. wlth tbe provlslona of,
the Antl-I(lckback Act.

(a) Wgl'lrr9slJ-qgl,ed To. C,oe,!--.k*qO0 or More. For nanagement contracts
or tol @rOoO or more, the tocal
Authorlty aha-U request echeduJ.es of P8A-deternlned wage ratee at
least h5 aay" before the propoeed work ls to start. tn ttre caee of
contractsr the Local Authorlty shalj- Lncorporate the echedule ln the
eontract, together wlth all other appllcable Labor provlslonE, as
set forth ln sectlons 215(8) and 215(c) or the Annual contrtbutlons
Contract, and, upon ccmpletlon of the work, shall Becure a cer.blfLca-
tlon frm the contraetor that he has eomplled with the vage rates andl
other labor provlstons of hle eontract. In the case of contracts ln
exeesa ot $tOrOOO, the Local Authortty ehaU also (a) nottf! tbe pHA
when the Notlce To hoceed le tesued, (b) provlde the Reglona-l offlce
rlth other aontract lnfor,natlon such as the nane and. adllrees of the
contractor, the totaL a,mount of the contract, the proJect on wblch
the work ls to be done, the nature of the work, the date the rork La
to be started., ancl the nr.mber of d.ays al l swsd for cornpletlon of the
nork, and (c) certlt! to the Regj.ona-l Offtce that tbe schedlrle of
rates firrnlehed. by the PIIA end other requlred labor provlslons heve
been Lncorporatecl ln the contract,
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Operatlng Btrtlgets

1. MaterlaL Requlred

operatLng budget documents submitteal by ttre
the followlng rnaterial:

(r) An estimate of the e:qpendlb,rres to be incurred. by each organi.za-tlonal unlt of the local Authority a-nd" the estimatecl a.istrtbuttonof such exlgentlttures mgng the d.ifferent programs a.nc[ contractsof the rocal Authority (rorm pF,A-a56j, nqpenarture Butlget for an
OnganlzattonaJ-. Unit ) .

(a) An esti-ur,ate of the operating receipts for eaeh tncorne entity (nor:a
PEA-2569' schedure oi operating Recetpts by rncome nttitv).'

(E) A schedule of posltlons ancl salaries arrangetl by organlzationa,lttnlt snfl expense account a^nd. lncludlng an estluated. cl.istrlbutlon
by progran (rort PIIA-2566, SchecluJ-e of AIL posltlons ana Sajari"").

(h) Schedule showlng the cost estlmated. for each organtrzatlonaL unttfor ord'lnary rnaintenance and. operation rnatertali and. contracts,
toget'her with tfte estlnated nrunber and. eost of repla,cements of
none:qrend.able gguiprnent (ronn prIA-2568, schedure or orarnary
llalntenanee l4aterlals and Contracts and Equlprnent Regulr"ruot"),

(l) An estfunete of the cost of each proposed. extraord.lnary nalntena;nce
work progra,nr and. each betterrent and. a.dd"itton (Fo:m wA-2567,
Schedule of &ctm,orcllnary llalntenance a^nc[ of Betterrents and.
Ad.cl.tttons ).

(5) A surnmary of all recetpts aatL exgrend.ltures chargeable to pHA-atcLedl
proJects which harre reached, the end. of the tnlttal. operating perloc1
(rom mA-256\, surnruary p[IA-Aided r.ow-Rent fiouslng rn Manager;;li:-(rnrs ls the form on wiri"tr approval of the budgetly the tJcalAuthority aad. the PHA wiIL be slromr unless tfte 

-Iocai 
Agthorityelects to prepare a bud.get for each flna^nciaL asslstanee contract--

see paragraph rb below. ) an alternate surmary fom has been
tterrlsecl and nay be used. when the rocal Authority progra.m isllmlted to PHA-ald'ecl. proJectg in rnanagement ana- ae'veLoprnent uncler
oue organlzatlonal r.rntt (Fonn pHA-25d1+ Alternate, sqnmniry pHA-
aid'ecl row-Rent Eouslng iT r{anagenent and. Derrelopuent-shb.e
OnganlzatlonaL Unlt OnIy).

s r'rhere ttre lccal. Authorlty ts concerned.only wtth PEA-ald.eit row-rent housing and. operates as a slngle organlzatlonalua1t.

i
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of anticlpatecl reeeipts and. expendltures for tJre requestedl buclget
year ancL tbe three followlng years, together wltJr a comSnrtatton
of ttre operating reserves appropriate to t,tte forecastedl recelpts
a.nc[ erqrentLltures (norm mA-257O, Flnancla]. Pl-an for a lvlanagenent
Contract)

I/ (B) i{here the lpcaL Authorlty has programs in adclltton to PHA-aldlecL
projects ln nanagernent a surrmary of the recelPts a.ncl erqrendltures
antlctpatecl for aIL 1ts prograros (Forrn P6A-2563, Sumary AIL ho-
grams).

L/ (9) An orga.nlzatlonaL chart ancl a sketch shorlng the approxJnate
Locatlons of ttre proJeets.

(fO) Narrative statenents explatnlng the progren and organtzatlon of
the local Authorlty, d.escrlbing the functlons ancl work]oad of
each orga^ntzatlonal uait, Justtfylng any slgnlflcant changes 1n
proposecl buclget arnounts from present bud.get a,mounts ancl any other
lnformatlon necessary to a.n understa^nd.ing of the IocaL Authorltyre
buclget.

b. Brrclget Fy Ilrdtviclual Agststance Contract. A local Authorlty nay elect
to p assista"nce contract. llhe operatlng
bucLgets preparecl. by lncLtvictrral assLsta^nce contract shall tnclucle aIL ltene
Lfstea aUove excepl tlre Srrrsnary AIL Programs, Fo:rn PHA-25631 (see para-
gaph fa,(B) above). Foru PIIA-256I+, Surmary PEA-Aided. Ipw-Rent floustng ln
Itanagernent, shall be used. to sr:.mnartze tncome and. ex;lense data by ftnancial.
asslstance contract. In addttlon, where approval is on a flna^nclaL assLst-
ance contract basls, these suwarLes shorilcl. be consolidated. ln a slngle
sumla.rlr (fo:m IHA-255h) ln orcler to reflect totalg for the entlre PHA-aiclecl
program of the Locat Arrthorlty. lHr1s swnnary ls for lnfomatlonal. trnrrposes
only.

2. Use of Obher [han PEA Fo:ms. lltre Iocal Authorlty nay use forns of lts olm
nclucled. ln the submleston alL ttre lnfo:matlon

shown on t*re PHA forms.

3. Sa.qrle Buctget anct Brdlget Revlslon Docr:ments. To assl.st the Iocal- Authorlty
h uPon request sarq'}e ft].lecl-

out forms wlth e:pl-anatory notes, togetlrer w:ith sa.nple nanatlve naterlal;
also a eouplete salyTlrl-e budtget basecl on a Local 4ruttrority v'lth a comtrrllcated
progran can be zupplletl..

s where the LocaL Authorlty is concerned.
only wtth P$A-ald.ecL low-rent housLng a.ndl operates as a slngle organlzattonal
unlt.
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in contracts between the loca1 Auttrorlty anct the PHA but nay be anJr year
nnrtually agreeable to the IpeaL Authorlty and. tJre PIIA &glonaJ. Director.
lltre flnanclal pJ:n for each Contract (form PHA-25?0) shal.l ln any errent be
prepared on the basls of the Contract Flsca-l Yea.r.

5. Total LIL Operatlon. PEA operatlng butLget forrs a"re so cLeslgnecl tha,t a
Local Authortty which has a program tn add.ttton to PHA-altlecl proJects can,
for lts own con\Entence, reflect aLL of lts operatlons ln a slngle budLget
dlocunent. In the materlal subnlttecl to the PIA the lccal Authortty rmtst,
as'a mlnlmm, lnclucte lncome a.ncL erqrense infomatlon for argr organlzatlonaJ.
unlt any part of the cost of whlch ls to be chargecl, to Pf,A-alclefl. programe
ln managerent or cleveJ.olrcnt anil a cleseriptlon of the elze and nature of
arl]r non-PHA-aitlecl programs.

ancl tures hlor to the End. of the InlttaL
clpated. tha,t e:menclitures of an

rafirre be lncunecl prlor to t,lre entt of tbe Inltlal @eratlng Pertoclt
the estLnatecl. anorrat of such expenitltures should be LncLuclecl ln the budl.get
estlnate for ttre approprlate organtzatlonal ualt ln a separate coltrm
headedl "IOP." LLkelrlse, tbe estlnated. anourrt of operatlng reeetpts expectcdl
to be recelvecl prtor to tlre entl of t]re Inlttal Operatlng Perlocl shouLcL be
reportecl separately on the schetlule entlt]-ett "Scbedr.rle of @eratlng Recelpts
by Iacone Sotlty. " Eowever, e:rpenclitures of an operating nature estfunatecl
to be lncr.uredl, a.nc[ operatlng rreceipts estlmatecl to be recelnefl prlor to
tbe entl of ttre Inltlal Operatlng Perlod. shall not be shorm on ttre scbectule
eutltletL "SumarJr PEA-Aitleit Low-Bent EorsLng ln l,lanagenent."

7. &rclget Dre Dates. Not earHer tban 150 clays nor ]a.ter than 90 cle,ys before
the e:qrtratton of tlre flecal. Jrcarr the local. Authortty sbal-l mrhlt to tbe
PHA &gtonal. Offlce for approvaL an f,EA bud.get for the next flscal lrear.
An orlglna.l ancl tno coples shalL be srbndttetL.

Mottifletl. 'lthe kgiona]. Dlrector
rlE iL approval. TJ t'be
Reglooat Dlrector itlsapproves a buclget or approves a budget rrtth nod,lfte&
arnounts he rrlll so nottfy tlre local. Auttrority ln writlng and, rrtll explaln
tbe reasons for dlsapproval- or notllflecl approva-l. A mod.lfiecl bucl.get she,ll
constltute tbe approved. buclget unless the Iocal Auttrorlty elects to conslcler
the nodifled. approval as a d.tsapBrorral- anil rtthln I4 days afber reeeipt
thereof so'not!.fles the kglonal- Dlrector ln wrlttngr ln shtch event tlre
nod.lfleil, approval EbaLL eonstltute tlLsapproval- of tbe buil.get.

g. hrcl.€t O,vernrns. A l.ocal, AutJoorlty shall not lncur e:cperdltures ln excess
@Iudecl, ln tlre sumary PEA-Atcled rcn-Rent f,ouelng ln l"lanage-
rent (fEn-2561+), for tbe foJ-lowlng:

B. [ota-l Adrd-nlstratlon Srpend.ltures (Managenent bpense).

8.
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c. Total f,or eacb of the f,ollorlng nonrortLne eryenflLtureol

(f) &rtraoril,lnary l'lalntenance.

(Z) neple,cement of, Egullment.

(g) Betterrents aod. Aditlt!.one (Operattne lqtrorrenente).

l,lhere tbe hrdget lnchrdtee Brord.slon for ertraord,tnary natateDa.nce <rr
eubetantlal bettermentg andt addllttons, PIA apprornal of the hxlget rtLL
be cond.itloned on tbe l.ocaL Auttrorltyrs uslng the t\lnd.e so provldledl
eolbly for such work or for lncoupLeted work frm the prevlous year
uliler tbe provletonE of paragraph 10d. beLov.

d.. LLnltatlons, lf antrrr establlsbed by tne Re@onal. Dlrector ag a condL-
tlm to approral of tJne brrdget.

Protrlitecl that tbese requlrenents sha,Il not apply:

(fl lJhere en e:pend,lture Ls Decesse.:ry to ellninate an lmedl,tate
eerLoue haza^rd to llfe, hea-Lth, or sa.fety of tenantE, or

(a) Wben an lacreaeed e{penoe Le corpeneated for by a reLatedt tncreaee
tn lncone, such as lncr€asecl utlllty cost coqnnsatecl. for by
cbargee for exceee use or Lncreasecl. PU,CE resultlng frm Lncreaeedl
&rcIltng rent, or

(3) $lbere the overnrn le attrlbutable to temlna.l leave palrments.

10. &vlston of OlFlgrtlne hrtlget. hrclget revislone are requlred, onJ.,y nben
BcessarJr to achlere opratione rrltJrlu controlled accornts eaurnerated ln
paragraBh 9 above. llhe revlsed, buiLget Eba,LL be processed tn trhe same
nauner ae the origlnal brrdget for ttre flscal ye&r. Ia no event rlL1 a
hrdtget revlElon be approrrcd. by ttre PEA a,fter tbe end of the f,lsca.l year
tarrcIvecl.

Revlston DocrrrentE. As a ntnirun, ttre f,ollowXng hxtget revlElon
the local. Authortty:

I
I
I
I
I
I
I
I

I
I
I
t
I

I
I
t

(I) A rerrleedt $r@ary of all recelpts andl expendlltures ebargeable to
EEA-4l<led. proJecte iu na.negernent (f'om PEA-2551+R, RevJ.eecl. $urmary
PEA-Ald[edl, Ictr-Fnt fiorslng tn I'tanagernent).

(a) A na,rratlve etatetrent expLatntng and glvtne the JustlftcatLou for
or1 glplftcant rerrlEl.ons of, tlre tnrclget.

B
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I 13) A rerised flrlrlnry finpnclal plen shct^rlng the effect of the
/ revlstons on the lnd.lrrlrtual- assLstance contracts (tr'oun PHA-2570R,
\ A,ralla.ble Resldlra,I Recelpts and. Status of Reserrres for FtscaL

Year frrdlng _).
b. Tlnlng gf Eutlgst Revlslg! Regugsts. As a genera-l nr1e, formal bud.get
revlslons shou-ld not be prepared. prior to the end of the flrst slx months
of operatton ln ttle fiscal year iuvolved. A satlsfactory evaluatlon of the
neecl for a budlget revlsLon probabJ-y cennot be made at an earller date.
llhe staterent of actual operating receipts and e:cpendlltures coverlng the
flrst elx-mont'h perlod. should be the basis for the nlcl-year review of the
Iocal Authorltyrs bud.getary pI"ane. After the mld-Iear review of tlre flrst
sLx monthsr op,eratfons, ln the event a bud.get revision is requlred. because
of antlclpatect overnrns of controLLed accounts, V tt" revlsLon should.
also reflect any slgnlficant changes (increases 5r d.ecreases) fn aff bucl.getedt
recelpts ancl. exoend.lturee accounts. Dring the bal*.nce of the flseal year
follorlng the ntcl-year revlew, a bud.get revisLon ntay be preparecl and. pro-
cessed. at any tlne lf lt eppears tbat any controll-ed. account w1IL be over-.
run. No btxtget revislon should. be subn:it'bed. to PIIA soleJ;y because of a
bown lncrease ln any one ltem v'ithout a d"ete:mlnatlon that such l-ncrease
calxnot be absorbed. in unclernms of other itens tn the same controllecl
account of the consolld.atetl butlget.

c. Ad.vanee PEA Approvalof Tncllvldual Items

(f) Pendtne tJoe nlct-par or subsequent determlnatlon of the necessLty
for and, the preparatlon and. processlng of a fo:mal bud.get revlslon, a
Ioca1 Authorlty nay at any tire request adrrance PflA approvaL of lnctl-
vtduaL Ltems, fumed.lateJ-y necessary for the operatlon of lts progra.n,
whlch ln lts oplnlon wouLcl probably result ln a,n overrun of any con-
trollecl accor:at ln lts approved. consolld.ated. budget. h ttre case of
increases tn the PEA-dete:nalned prevaillng wage rates, the approvetl
Fort PffA-%59, Malntenance Wage Bate Deterrninatlons, sha].l represent
ad.rrance PEA approval for such lngre&ses. Ad.vance PIIA approval of such
ltens shall constltute e cornnrltment to appro've a subsequent revlsecl
bud.get lncorporatlng such ttens and increasJ.ng tbe authortzerl totaL
e:qpnclttures ln any controJ.letl accotrnt by the anou-nt necessary to
avoLd an overrun, up to but not exceed.:ing tlre a.nornt atrrprorrccl.

(2) No request for adva.nee PHA approval ls rncessary for the types of
e:rBenclttr:res ltstecL ln paragraph 9 above whtch inclucte etnergency
e4nncLitures, lncreasecl expense whleh ls coupensatecl for by a relatecl
lncrease in fncme, or termtnal-leave payments. Drpend.itures oner the
approvetl buitget eausecl soleJ-y by ttrese ltems are exemptect as bud.get

ntenence or Betternesf,,s nnil Adctlttons,
a hrd.get revLston ls also necessarJr to proceed lrfth new ltems not prevloual;y
atrrprovecl ln tbe current or prlor yearrs bud.get even ttrough no addltlonaL
find.g are requestect.
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overruns. Ilowever, tn the event a bud.get revislon ls prepared. due to
other olrernrns tn controlled accounts, the revlsl.on shon-lcL a-lso l"nclud.e
any knom lncreases ln tlrese ltems.

d,. .?-gg!3gg{ S*etr!eece_-o:,
Bettemnnts and, Addttlons. In the ease of llxtraorrtinary MaLntenance or

, approved- work Lterns eutftorJ-zed" in the prevlous
)rearts buclget nay be ccnnpleted. or accolnpltshecl during the current year even
though such ltems a.re not strrcciflca-lly includecl in the c',:rrent yeatrrs bud.get.
thls authorizatlon to compl-ete or accomplish carryover work cLoes not arrttror-
Lze any fund.s to be carrtecL orrer from one fiscal ;'earbo the next. If
adclltlonal ftnd.s are requJ.red. to conrplete tlre carryover work ancl the buclgetecl
work, a bud.get revislon lncreasing the total arnount appro.red. for the parttc-
ular controlled, account'nnrst be prepared, ancl approved. prlor to the end. of
tJre fLscal year. lhe aborre provisions provld.e flexibillty tn the hand.ltng
of contracts ln ca$e6 where the requl::ed lrork J.s contractecl for tn one flsea-L
year but ca.:rnot be cornpleted. until- the following flscal year.

LL. Operatlng Reserve.

a. The norrnal obJectlve of the operatlng reserve pollcy ls to perrnlt t^he
Ioca]. Authorlty to bullti up at a substantlally r.nrLform rate over the lnttlaL
years and. nalntatn therea.fter, a reserve for urrforeseen coutlngencies. A
separate operating reserve must be establ-J.sbed. for each contract.. !
b. Proeragrg of Over 2OO_U.nttg

(f ) For progra,ms o\rer 2OO units, the norrral roarcinn:n reserve for each
contract to be estabLlshetl. et the end. of a particuJar flscal year shall
be equal to one-half 'the estlTnated. to'btil routLrre expencLltures (aa coa-
tainecL on Form PHA-2!?O) for the subseqrrcnt fiscal yearrs bucl.get; e.g.
the nor-mal na:lfusum reserve at the enrL of fisca.l year 1160 nould. be one-
haLf the bud.getecL total routlne ernpend.ltrrres for fiscal year L961.

(e) fhe norral nax!.m:m reserve sha1J- be built up over the flrst ten
years of proJect operatLon. l.lhere the projects ln a contract are not
of the saun age, the operatlng resenre must be basecl. on thelr avera,ge
age welglrted. by the mnber of unlts. For thls purpose proJects ten or
more years o1d are consld.eretl to be ten years olci. llhe nonoal na:clnn
reserve for a partlcu-lar year durtng the flrst ten years sha,Il be one- .

hal.f the buclgetedl routtne expend.itures of the subseguent flscal year
tlmes the wetgfrted. average age cl.iv:id.ed by ten. flre age of a partic-
ular proJect sbal-l be ttre nr:mber of yetrs betweea the encl of the lntttal
operattng perlod. (gfOp) ancl tbe end of the flscal year for whtch the

thorlty eontains a non-perma.uently
flnancecl project whlch ha,g been ln the operati.ons perloil for at Least t'bree
months at the end of tbe flscal yearr except for such proJeets coverecl by
a consolidated. anrrual contrtbutlons contract, a separate operattng reserve
mrst be estabUshed. for each sueh project.

ilL
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openttDg reser'\re ls belng cleterrntnecl. Any fractton of a year shotrld.
be consldlerecl ae a fiflL JEa.r.

c. hoerang of 49Unlts oI Ifse

(f) When ttre PEA-aLtteit progran ln management ts 20O unlts or less, the
no:nal. naxlnr:m reserve for each contract shall be cquted. as f,ollows:

ffirnber of Uults
ln Contract

25 or Less
a6to|,o
51 to r0O

101 to 2OO

Norrnal lihxtu:n Seserve

$2OO per unlt
$5,ooo ptus $r8o per r:nlt ormr 25
$9,500 plus $16o per unlt over 5o
$f?r5oo p1us $Il+o trnr unlt over Loo

(a) lBre above amounts are to be butlt trp over the flrst flve Sreara of,
proJect operatlon. For thts purpose ttre age of ttre old.est proJect Ln
the contract shal.J. be consLcterecL to be the age of alJ. unlts Ln the eon-
tract,

c[. Ipca]. Authorltles wh1.ch, pursuant to tfte budget procedlures releasett ln
l,lay 1958, eLectect to estabLlsh otrleratlng reserves at prevlousJry authorlzecl
anounts for a tbree-]rear perlocl nay contlnr:e to do so for such perlocL. [he
l-aEt effectlve ctate of such authorlzatlon ts Septenber lO, L%L, Decenber JI,
1SI, I{arch 3L, L962, or June 30, L%2.

e. $lbere, clue to the neecl for unclertalrlng exbraord.lnary nalntena;nce progr.aJns
or adilitlons ancl bette:ments, or for other reason, operatJ.ng tleficlts s,ppear
r:narroltla,ble, the PEA wlLL, on a case basts, epprove a,n Lncreasecl operattng
reser\re ln tbe amount of sucb cleflcits. Operatlng cleflctts as may be egti-
natect on Form YEA-?17O for the flscaL JEar eovering tbe proposecl buttget snd
the tJrree zubsequent fLscal years wlLL be conslderecl ln tlete:mtntng t}te neecl
for lncreasLng the nomril maxl-mrn operating reserve.

72. Walver of PEA Approval of Operattng Bud.gets

llhe RrbHc Eotrstng Adnlnlstratl"on hereby walrres tJre provlsions of any con-
tract betn'reen the PEA and. any Iocal Auttrorlty wbich requLres prlor PIIA
apprornal of a proposecl. Oper:attng Butlget or proposed, r€vlsion of ary Operat-
ing hrdget.

llhls vaiver te tssuecL subJect to the foJ.low:ing terns and. concl.ltlons:

a. ErLs watver ebal-L not becqre effectlve tmt1l aeceptecl by the Coimtssloners
of the Loca1 Authorlty at a ctuJ.y held neeting and. certlflecl extracts fr@
the ninrtes of zuch reetlng are recelvect by the PEA.

IL
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b. Ihls walver, when so acceptndl by the lccaL Authorlty, sha,Il contLnre tn
effect rurttL wtthclrar,m by tJre PIIA upon vrltten notlce to tJre locaL
Authorlty.

G. Ihe Local Authortty sball not ulttrout prior appro'rnal of tlre EfiA:

(f ) l{ake any bette:ment or ad.ttltlon lf the cost of such bette:rrent
or addltton exeeed.s $tOrooO, or for any proJect exceed's $50 per
ilwelllng unLt, whlchever ls the lesser, or

(a) Establtsh @eratlng kserves in excess of t'tre norua-l naxlmum
ctetenntnecl tn accorrlanee wtth regula,tions lssuecl from tl-tne to
tlme by the PEA.

dt. l&e local. Authorlty gha,Ll subrrnlt to the PEA coples of bucLgets or rerrl-
sLons anil s:trpportlng dlocunents on the forms ancl at tjre tlne or tfunes
requfrecl. tn the prececllng pages for PHA cornnent ancl suggestLons. It ts
recomendl.ett that the local Auttrorlty submlt a proposect. buclget to the PEA
so ttrat tJre IocaL Auttrortty Cormlssloners w'lLL have tbe beneflt of any
PEA counents anal suggestl.ons before the buclget ts for:na,Ily ad.opted.. A
copy of the certtflecl, extracts from the nlnutes of the meetlng at whlch
the buttget ls adoptect shal-l be subnittett to the PHA.

€. Ibllure of the PEA to rnake suggestl-ons or ccrments in respect to any
iten or ltens of a butLget or revlslon shsll not be construecl as Pm
approval- of such ltem or ttem6.

f,. Comnents or suggestlbns of tlre PIIA ln respect to a,ny item or ltems of
a buctget or revLslon shall not be constnrecl as PHA approrna.l of the necesslty
or tleelrablltty of such lten or ltens.

Attentlon le lnvltecL to the fact that a butLget ts an esttmate of expendLl.-
tures to be lrrcrrrrecl v]rLch s;re necessary for the operatlon of a lolr-rent
horsing project Ln such nanner as to promote efflclency and econqn;r, llhe
LnclusLon of an a.mor:nt ln a buclget for a partlcular pu{pose Ls not conclu-
sfin as to tlre necesstty for the expencllture. [h1.s ls tnre wbet]ter t^he PHA
approves or valrres tbe approrra-l of a bud.get. Accorcllngly, tttts lrc,lver
shall not be eonstnred. as PHA approvaJ. of the erlencllture of any moneye for
tbe operatLon of a proJeet whlch LE contraqf to the contract or the govern-
tng State a.nc[ Fed.eral. Acts.
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